TURNING
YOUR EMPLOYEES
INTO OWNERS

It was a pleasure presenting at the MLA event today. You asked for a copy of the reading list,

PowerPoint presentation, ownership questions, and the employee survey example. Below are
links in blue for each resource. Please click on those you would like.

Reading List PowerPoint

A short list of recommended Today’s presentation on turning

reading to start taking action your employees into owners

| Employee Survey

Ownership Questions

Gain insight on your employees’ . ]
understanding of your company Analyze your ownership options

4 ( before moving forward

| also have a 20-minute online version of the presentation. Use this link to see the video.
You may purchase Scot’s book Heroic Ownership on Amazon here.

Scot’s keynote & breakout programs are available here.

Scot offered to spend up to one hour on the phone as a courtesy to talk about your specific application. Please contact Scot
at the below email address and phone number to arrange a convenient time to connect.

About Scot Hunsaker For more information, or to

book Scot for your next
Scot Hunsaker is the former CEO of Counsilman-Hunsaker,

where he grew the company’s revenue by a factor of 10, event, p/ease contact:
guadrupled the employees, and opened 4 new officesin the
North America. In 2012, he sold the firm to his employees

for cash. 314-283-1589

Scot now runs the Ardent Group whose mission is to help business owners scot@ardentgroup.com
prepare for a healthy succession, teaching their employees how to think

like owners. www.ardentgroup.com



https://ardentgroup.com/reading-list/
http://www.ardentgroup.com/tools/
http://www.ardentgroup.com/tools/
http://ardent.syncedtool.com/shares/file/e30def260b51c9/
https://www.dropbox.com/s/9yslwan9ktomuwk/Copy%20of%20Employee-Survey.xls?dl=0
https://www.dropbox.com/s/9yslwan9ktomuwk/Copy%20of%20Employee-Survey.xls?dl=0
https://hunsakerllc-my.sharepoint.com/personal/scot_ardentgroup_com/Documents/Ardent%20Group/Projects/Marine%20Leadership%20Alliance/MLA%205122.pdf
https://www.dropbox.com/s/gaynnyvioioyf8z/Turning%20Your%20Employees%20Into%20Owners.pdf?dl=0
https://www.dropbox.com/s/gaynnyvioioyf8z/Turning%20Your%20Employees%20Into%20Owners.pdf?dl=0
https://www.youtube.com/watch?v=nl8iAUKV614
https://www.amazon.com/Heroic-Ownership-D-Scot-Hunsaker/dp/1610059387/ref%3Dsr_1_1?ie=UTF8&amp;qid=1516558984&amp;sr=8-1&amp;keywords=heroic%2Bownership
http://www.ardentgroup.com/speaking/
https://ardent.syncedtool.com/shares/file/2b3ee1c5787d6b/
https://www.dropbox.com/s/1cm7pv8vkxx4jhb/Ownership%20Discussion.pdf?dl=0
https://www.dropbox.com/s/1cm7pv8vkxx4jhb/Ownership%20Discussion.pdf?dl=0
mailto:scot@ardentgroup.com
http://www.ardentgroup.com/
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