Continuing from last year:

Workplace Preferences




il
ol cererations:

Demographics
+ Societal Factors

eHistorical Events
eReaction to Events

+ Parenting Styles

Generational Characteristics
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Generational Shares in the Labor Force
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Preferences
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C B \Workplace Preferences:

e Shared within a generation

® Developed via shared experiences / memories

* Impacts how they prioritize elements of their workplace

e Often communicated in the form of “my way"” being
"better”

e Preferences are NOT WILLFULLY CHOSEN, they're
nearly unconscious



Work Preferences Puzzler | ansverke
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Work Preferences Mature Boomer Millennial

Communication

Schedule

Relationship
With Work
Colleagues

Recognition

“Lots of conjecture here as the iGen are still quite young.



Work Preferences Puzzler | ansverke

A AN T

Work Preferences Mature Boomer Millennial
Meetings &
o Meetings Conference Calls E-Mail Text Emoji
Communication Leader-led Collaborative/ One-way Immediate Expressive
Efficient
9am — 5pm Arrive Early, Leave Late Regular Hours No set hours Customized Work
Schedule P Lot's of But lex for Works only the Schedule
(visible) time at work extracurricular activities hours the job needs
Relationship If You Need Me I'm There | Just Get the Job Done | Seeks Equal Parts Seeks
With Work Clear Hierarchy And | expect you'll do the | Too much interpersonal can get Group & Information
Colleagues same for me in the way Individual Interaction
Recodnition Acknowledge Team Acklr:mwlted?.?ment in Acknowledged Through Tlﬁ-gtnzvgrid%‘::\t Acknowledged with
9 Not self ront orieam Time Off 9 q Personalized Rewards
Or through promotions Rewards

“Lots of conjecture here as the iGen are still quite young.



Mix... But Do They Match?

Work Preferences

Leader
Preference

Employee
Preference

Millennial

Boomer

AN
1 Conference Calls &\

Meetings
Leader-led

Communication

........................................................

Meetings
Collaborative/
Team / Interactive

Text
Immediate

Emoji
Expressive




Mix... But Do They Match?

Leader Employee
Preference Preference

Work Preferences Mature Boomer

Relationship
Wlth WOI’k Seeks camaraderie

colleagues

group interaction
and one on one w
the boss

job done

Too much interperso
gets in the wa

Seeks to be a value to thé
group

e eks information

o e e s
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LN Boomers: .

» They will continue to live in their homes and alter
their homes to accommodate their aging as
needed.

» They're not old. Don't even suggest that they're
old.

» They believe their future is greater than their past.
Don't suggest they're winding down.

» Technology- Too much?



G GENERATIONAL INSIGHTS




G

GENEQATION

(1965 -1979)
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Cl Gen X workplace preferences

 Email is preferred

e Regular hours. Flex for activities
e “Just get the job done already”
e Award through time off






B gen x team leaders must:

1.Be visible. Be seen.
2.Become interested.
3.Reaffirm.

4.Praise. Encouragement.
5.Build consensus.

%atures (aka Gl, Silents, Traditionalists) Baby Boomer Generation X Millennials (aka Gen Y)
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G Obama's New Boss &=« McCain vs. Brzezinski B35t i

TIME
MILLENNIALS

(1980 - 2000)

re lazy, entitied narcissists
:vetheuren
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=B Young Adults Living With Parents, 18-34 (%)
33
32
31
30

29

Percent

28

27

26

25

1971
1973
1975
1977
1979
1981
1983
1985
1987
1989
1991
1993
1995
1997
1999
2001
2003
2005
2007
2009
2011
2013
2015
2017

Source: US Census Bureay, Table AD-1. "Young Adults, 18-34 Years Old, Living At Home: 1960 to Present” .
[https://www.census.gov/data/tables/time-series/demo/families/adults.html] E] GENERATIONAL INSIGHTS




- =3 Marital Status: Ages 18-28

Il Married Il Separated or Divorced Il Never Married/Single

Millennial in 2017

Gen X in 1995

Boomer in 1978

Silent in 1963

Sources: Pew Research Center Mlllenmals A Portrait of Generatlon Next Confident. Connected. Open to Change." (February 2010) .
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=B Average Age of Mother at First Birth
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Source: US Centers for Disease Control and Prevention, National Center for Health Statistics, "Births: Final Data for 2015"

Table I-1. Mean age of mother, by live-birth order and race and Hispanic origin of mother: United States, 1980-2015

[https://www.cdc.gov/nchs/data/nvst/nvsréé/nvsr66_01_tables.pdf]
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el millennials today

Birth Certificate Age

-5 (maybe 7!) yrs

Life stage age
compared to older gens.

Engage, interact, talk to, etc. with this in mind.

%atures (aka Gl, Silents, Traditionalists) Baby Boomer Generation X Millennials (aka Geg




£l Mmillennial workplace preferences

* Text

* No set hours

* Group & Individual Interaction
* Frequent Rewards




S0, what’s the

solution?




Gen-Flex Model

" implement

e Reflect » Discuss the Situation e Execute the Plan

* Evaluate the Situation * Evaluate Options * Monitor and Measure
« Determine the Impact « Agree to a Course of Action Results




B
W Manage, motivate, recruit the 1Gen

Things you're having to do differently
for this generation.

1) Focus on the person, their talents,
your vision for them in your
program. Specifics. How you'll
work with them individually.

o

AT'S ©
&

WORK
Fidfe

2) Positive things that they're going

Mobile to do. Compliments. Focusing on
Pensacola their strengths. Avoid talk about
Biloxi [ their weaknesses.
MG RTER Coach Joe Sagula 3y Focys on today; on the now. Short

UNC Volleyball term. Hard for them to see beyond
30 years the short term.
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2018 CONFERENCE
LA JOLLA, CALIFORNIA
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